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Learning Analysis Report

The Space of Agnes Elisa
ae_aponte@thespaceofagneselisa.onmicrosoft.com Prepared by: Dr. Agnes Aponte-Muñoz

Name of the Project

Type of Activity Training Duration:

Project Context

Learning Strategy
Performance 
Objectives

BLOOM Taxonomy

Audience Needs and 
Goals

Learner 
Demographics and 

Environment

Project Context

Project Goals

Project Launch Date

ILT elearning Virtual OnsiteOnsite Prob.Based Scenarios Assessments Videos Interaction
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Learning Analysis

Learning Goals Instructional Objectives Assessments Strategies

Instructional Strategies and Learning Activities

Instructional Activity

Learning Activities

Graphics Others

Design Approach Analysis
Key Contents: materials need to 

create the course and other 
training materials

Delivery Methods Media Strategy
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Alpha Design

Design and Development
Needs Analysis

Beta Design
FINAL Design

Complaince Process

Stakeholders Reviews and Approvals

Milestones
Tasks Dates Dependencies Assigned to

Test and Publishing
Revisions for the Future
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